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	15/11/ 2018_ 14/11/ 2021

	Work package type and ref.nr 
	PREPARATION
	1


	WP 1 Title

	Start up: needs on degree programmes and credit transfer

	Lead Organization
	P3. Faculty of Architecture University of Zagreb AF ZG

	Date
	14/11/2021

	Quality report number
	02

	WP Start Date 
	15-11-2018

	WP End Date
	14-12-2019/ T1.7. 20-06-2020



	Related assumptions and risks
	In relation to the related project assumptions (Detailed project description page 57 of 127):
1. Internal Staff of each HEIs of the partner country cooperates and provides necessary information for understanding needs related to the evaluation of programmes and implementation of credit transfer.
2. They also cooperate to evaluate and analyze the healthy urban environment topic in their university courses.
3. Students are interested in participating in the surveys. 
4. Stakeholders have interest to participate in Stakeholder’s opinion meetings.
5. Some HEIs can perform their work package activities efficiently and on time. Other HEIs do not completely respect the timeline defined for delivering the activities in work package 1 and they need to be pushed by the lead organization of WP1. 

Were there any risks for the delivery of the workpackage?

Yes, there has been the following risk: 
1. Some partners are not able to fully respect the scheduling of the project activities and there are some administrative obstacles that stand in the way of respecting the project’s Gantt.

If there were risks, how did you encounter them?

1. WP1 lead organization sends continuous messages and reminders (via email, phone calls and texts) to fill the work package and task requirements on time.


	Description of WP
	Elaboration of a grid, filled by each HEI of the Partner Country with information about the typologies of courses of Architecture and Civil Engineering (course title, length, ECTS, methodology of teaching, marks…etc.) to develop a collaborative approach. 
Organization of a seminar to train partner countries and work on credit transfer between programmes. Seminar was held in Sarajevo 13.05.2019-16.05.2019.
Organization of 3 observation visits. UNMO went to AF ZG, UNSA went to UNIROMA1 and UNZE went to UACEG. Visits were held from June till july 2019. and lasts for 5 days each.
AF ZG and UNZE made the comparison of the contents of Partner Country courses focusing on how the topic of Healthy Urban Environment is treated in the current courses.
The members of the consortium prepared a survey to investigate how the students attending the 2 last years of university perceive the topic of Healthy Urban Environment and evaluate the experience they made during the courses they attended.
Organization of the stakeholders meeting in Sarajevo, Zenica and Mostar with local stakeholders. Meeting was held from 19.06.2019 till 21.06.2019.

	Tasks development
	Task 1.1: Degree programmes: implementation status and needs for credit transfer: Finished
Task 1.2: Training on credit transfer and programmes management: Finished
Task 1.3: Observation visits: management of Faculties of Architecture and Civil engineering and their degrees in the framework of internationalization: Finished
Task 1.4: Healthy Urban Environment evaluation in the university courses: Finished 
Task 1.5: Healthy Urban Environment: the students’ awareness: Finished
Task 1.6: Healthy Urban Environment: the stakeholders’ opinion: Finished
Task 1.7: Healthy Urban Environment documents and best practices: Finished

	WP Start Date 
	15-11-2018

	Description tasks
	Task 1.1: Degree programmes: implementation status and needs for credit transfer: 
A grid was elaborated to understand current programmes and the ECTS accreditation system. After the validation by SSC, P4, P5 and P6 filled the grid. AF ZG elaborated the report of programme needs and credit transfer analysis. The report is called ‘‘Faculties of Architecture and Civil Engineering in Bosnia Herzegovina: programme and credit transfer status analysis”. It illustrates the results of the analysis and potential strategies to improve the accreditation system. 
The Report was elaborated
Task 1.2: Training on credit transfer and programmes management: 
4-day local seminar was organized to increase the competences of professors and administrative staff on the following aspects: Management and organization of degrees, Transfer of credits in EU mobility (Erasmus plus programme), Rules and/or software used to manage the plan of study of the students and Structure and management of the Faculty. 2 professors and 1 staff member from Programme countries and 5 professors and 1 administrative staff member from each Partner University participated on the four-day local seminar held on 13.05.2019 – 16.05.2019 at UNSA in Sarajevo.
On the 1st day, The PC Francesca Giofrè initiated the meeting and HURBE Project presentation. Athenium and Faculties (structure of management and degree) , “Programme and credit transfer status analysis”, Bosnia Regulation of current national systems and degrees were presented.
On the 2nd day, Innovation in teaching methodologies, Network of the Faculties of Architecture and other networking opportunities, EU directives for regulated profession in architecture: actual and future scenario, System and software for the evaluation of the professor’s work and HURBE: results of student’s survey were presented. Also, The Workshop was held to define the HURBE content according to the Dublin descriptor.
On the 3rd day, Definition of the topic of HURBE_ according to its specific interests was discussed. The members worked on a Content of the Course HURBE (8 ECTS) Workshop and discussed how to add the course (modalities and times).
On the 4th day, two Workshops were held: Organize and write the curricula of the HURBE (Dublin Descriptors) and organize and write the storyboard of MOOC. Seminar ended with a round table discussion: Write the rules of the Laboratories and conclusions of the seminar.
Task 1.3: Observation visits: management of Faculties of Architecture and Civil engineering and their degrees in the framework of internationalization:
N.3 visits are organized to observe the management and organization of degrees in programme countries. During the visits, the partner country visitors saw how credit transfer is applied in EU mobility, and tools that programme universities use to manage the study plan for their students. In addition, they were directly in touch with the structure of Architecture and Construction Faculties.
3 professors and 2 administrative staff of UNSA traveled to UNIROMA1 for 5 days.
3 professors and 2 administrative staff of UNZE traveled to UACEG for 5 days.
3 professors and 2 administrative staff of UNMO traveled to AF ZG for 5 days.
The Report was elaborated.
Task 1.4: Healthy Urban Environment evaluation in the university courses: 
UNSA, UNZE and UNMO identified the syllabus studies involved in the project on the Urban Healthy Environment theme and good practices in teaching. UNZE in collaboration with AF ZG elaborated the final report: ‘Healthy Urban Environment in Architecture and Civil Engineering: university courses in Bosnia and Herzegovina’.
The report was elaborated.
Task 1.5: Healthy Urban Environment: the students’ awareness:
The members of the consortium prepared a survey to investigate how the students attending the 2 last years of university perceive the topic of Healthy Urban Environment and evaluate the experience they made during the courses they attended. 216 students (53 students from UNMO, 97 from UNSA and 66 from UNZE) filled the grid. UNMO, UNSA and UNZE presented the results during the Credit transfer meeting in Sarajevo. 
The Report was elaborated.
Task 1.6: Healthy Urban Environment: the stakeholders’ opinion:
The meeting outline and the potential list of stakeholders was prepared at the Credit transfer meeting in Sarajevo, 30.05.2019. To make sure that more stakeholders attend it, due to location of their business, the first project proposal of having one three-day meeting in Sarajevo changed to three meetings in three different cities: Sarajevo (19.6.2019), Zenica (20.6.2019) and Mostar (21.6.2019). 
An on-line survey was prepared in advance, agreed between the partners and translated to Bosnian language. Invitation materials were prepared by project partner University of Mostar.
Faculty of Architecture, University of Sarajevo sent an invitation to nearly 50 interested parties (listed in appendix).
The official invitation letter included relevant information on the Hurbe project. All the invitations were sent by emails, but some of the stakeholders were also called by phones or invited by official invitation. Some of the invited parties responded that they could not attend due to earlier appointments. 

The Report was elaborated.

Task 1.7: Healthy Urban Environment documents and best practices

AF ZG and UNZE set up a guideline that indicates how to catalogue keywords, projects, type of documents, official data, governmental reports…etc. The guideline is set up to collect documents, literature, EU and local legislation, and best practices of the Healthy Urban Environment topic. 
These documents were revised by the SSC.
The guidelines were elaborated.

	Outputs and Outcomes
	T1.1: Report
T1.2: Credit transfer meeting
T1.3: Observation visit, Report
T1.4: Report
T1.5: Report
T1.6: Stakeholder’s opinion meeting, Report 
T1.7: Teaching, learning and training material/guideline

	Indicators of progress
	T1.1: Report was elaborated
T1.2: Credit transfer meeting was held
T1.3: Observation visits were held, Report was elaborated
T1.4: Report was elaborated
T1.5: Report was elaborated
T1.6: Stakeholder’s opinion meeting was held, Report was elaborated
T1.7: The guidelines were elaborated

	How were indicators of progress measured?
	T1.1: Report was elaborated
T1.2: Credit transfer meeting attendance sheets and presentations
T1.3: Observation visit attendance sheets, pictures and presentations, Report was elaborated
T1.4: Report was elaborated
T1.5: Report was elaborated
T1.6: Stakeholder’s opinion meeting attendance sheets, pictures and presentations, Report was elaborated
T1.7: Finished guidelines

	Comments
	Reports T1.1, T1.3, T1.4, T1.5 and T1.6. were elaborated. Observation visits and Stakeholder’s opinion meetings were successful. T1.7 guidelines was elaborated.
The WP1 tasks were successfully finished.

	Corrective measures
	Project coordinator and WP1 lead organization were sped up the tasks of WP1 with sending continuous messages and reminders to all members of the consortium (via email, phone calls and texts) to fill the work package and tasks requirements on time.
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